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OpenAir Enables Consulting-Portal to 
Receive Substantial Tax Breaks

Case Study

Private Firm       

OpenAir users
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The greatest indicator for the success of a PSA solution is 
the return on investment it provides. Discovering revenue 
that had previously fallen through the cracks instantly 
validates the selection of such a software suite. With 
disciplined business processes in place, opportunities 
for growth and additional profit present themselves thus 
further augmenting your ROI.

A case in point is Consulting-Portal, an IT consulting firm 
based in Toronto and Atlanta. Founded in 1999, CP helps 
Fortune 500 and mid-size companies assess, design and 
implement robust IT Service Management processes.
The organization prides itself in being tactical, practical, 
and vendor neutral.  They distill best-practice and method-
ology into tangible solutions that are quickly implemented 
with rapid results. CP’s consultants are all full-time
employees with an average of 25 years of IT experience.  
Collectively they have installed hardware, managed opera-
tions, written software, managed service desks, selected 
& installed ITSM tools and have had experience with
virtually every other aspect of an IT organization. Their 
experience and expertise have provided best-in-class solu-
tions to clients in a variety of areas including global stock 
exchanges, financial services, telecommunication, health-
care, manufacturing, and education ...
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Finding Lost Revenue

Prior to using OpenAir, expense reports were filled out, mailed, and compiled 

completely manually through Microsoft Excel. “Taking charge of our expense 

reimbursement was essentially a full time job,” said David Mainville,

Co-Founder of Consulting-Portal. “We run our expenses every two weeks and it 

felt like as soon as one expense cycle was complete it was time for the next.” 

With OpenAir’s automated expense submittal and approval, CP has regained 

the revenue that was previously necessary to support their legacy full-time 

expense management. 

In a hectic business environment, manual processes provide opportunities for 

lost revenue. OpenAir provides checks and balances to limit these occurrences 

and maximize profits. With a fully integrated link between project billing and

invoicing, CP has been able to catch errors that previously went unnoticed. 

“OpenAir reporting has been a lifesaver for us,” said Mainville. “During every bill-

ing cycle, we run reports to confirm that all billable line items have an

associated invoice. On two or three occasions we have caught charges that 

were never processed or invoiced out to our clients.” Without OpenAir, this

revenue would simply be lost and never recognized. The system has also

simplified invoice aging onto a single screen which provides a more automated 

and intuitive experience.

With a tightly managed invoicing process on the back end, project management 

at CP has also benefited from the automation and consistency provided by

OpenAir. Previously, projects were merely managed with a single task to track 

time and expense. “OpenAir has revolutionized our project management ca-

pabilities. We now are able to develop robust work breakdown structures that 

allow us to monitor project performance across both time and budget.” Through 

robust billing rules and automated billing, CP can categorize services delivery 

with unprecedented visibility. “OpenAir provides us with powerful metrics that 

demonstrate how our services are performing. We can then take this informa-

tion and make smarter decisions when accepting business opportunities.”
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Instant Tax Payback

OpenAir has provided an unexpected benefit at CP that has essentially allowed 

the system to pay for itself. In an attempt to stimulate growth in the technology 

sector, the Canadian government offers tax credits to organizations that perform 

software development. Due to its meticulous time tracking functionality, Ope-

nAir has significantly alleviated the application process. “To become eligible for 

these credits, we have to provide detailed information regarding the manpower 

and resources we put into software development,” said Mainville. “Because of 

OpenAir’s task specific time tracking and various automated alerts and approval 

processes, a simple report is proof that all our software development efforts 

are genuine.” With this accurate and readily available data, CP’s tax credits are 

processed quicker, translating into a more positive cash flow.

For most business transactions, the Canadian government levies a Goods and 

Services Tax (GST). However, when work is done for a U.S. client, the tax is

reimbursed back to Consulting-Portal. “A simple custom field within OpenAir 

allows us to flag all transactions that have been performed for U.S. clients so 

we can easily submit our claim for tax reimbursement.” OpenAir has completely 

taken the headaches out of applying for tax benefits at CP and has provided the 

organization with a unified database for their company sensitive information.

With an incredible return on investment as well as powerful business processes 

and metrics, CP’s management team is thrilled with OpenAir. However, the

consultants at the company are equally impressed by OpenAir’s functionality and 

ease of use. “20-30 percent of our consultants use OpenAir for BlackBerry or 

Palm to keep their time and expense entries up to date,” said Mainville. “I have 

been out to dinner with employees and have witnessed them pull out their PDA 

and input their expense receipt while still at the restaurant table!” With availability 

from any internet connection as well as various hand held devices and an offline 

application, OpenAir provides the most accessible software solution for the

traveling services consultant.

When consultants do run into an issue with the system, they are aided by a

support team that is second to none. “Any time I call into OpenAir’s support team,

I am greeted with a cheerful voice on the first or second ring,” said Mainville.

“If I am unable to build a particular report, they will call me back not with

instructions on how to build it, but with the actual report already created.

Honestly, where else can you experience that level of customer support?”


